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Membership:                               108     
Dues:                                            $6.00/bi-weekly

Number of (Navy) Activity 
Employees:                                 ~ 1,600
General Membership Meetings: Monthly, on third Wednesday of the month
Officers Meet: 
Monthly, on second Wednesday of month or as required
OVERVIEW: 

NCMA Lakehurst is proud to be the only NAVAIR NCMA Chapter in the National Organization. As part of Base Realignment and Closure (BRAC) Act, NAVAIR Lakehurst has become part of Joint Base McGuire, Dix and Lakehurst as of 1 October 2009. Joint Base comprises McGuire Air Force Base, Fort Dix Army Base and Lakehurst Naval Air Engineering Station. Our Commanding Officer is an Air Force Colonel from the 87th Air Base Wing, in charge of the three installations. Joint Base McGuire-Dix-Lakehurst is the Nation’s only tri-service contiguous base. This year, like the previous year, we plan to continue to provide inputs at the National meeting regarding bylaws changes and membership eligibility. In the past twelve months, our chapter has had a relatively stable membership, despite losing more than a dozen members to retirement. Lakehurst NCMA Chapter has in the past, is currently, and will in the future support our local community, military and civilian leadership at all levels.     

Underlying many of our initiatives is partnering with our fellow government/DOD activities, our local education centers, and our community at large.  This has provided insightful and lasting relationships that will serve to inform and strengthen all those involved. NCMA Lakehurst recognizes its commitment to maintaining and expanding these relationships, and to establishing even more partnerships to foster mutual growth and understanding among our community. The need for strong bonds between employees and managers, and Federal and local government continues to grow. Our NCMA members hone their leadership, insight, vision, and networking both at regular meetings and in the workplace. NCMA continues to seek opportunities and provide support wherever required (within the base, throughout our communities, local agencies, schools, and charities).
1.  TEAMWORK ACTIVITIES:

· NCMA Lakehurst is continuing to join forces with our county’s VOTECH school, ensuring that we have at least three of our luncheon meetings yearly at the VOTECH Culinary Arts School located on-site at the base.  This participation is part of an ever-growing team spirit which NCMA Lakehurst enjoys with Navy organizations and the local community.

· NCMA executive team members have been involved with the Ocean County Chosen Freeholders (local government representatives) with the purpose of getting the word out to the community about the highly technical Naval Aviation R&D type work that is being done at the base and how it directly supports the warfighter.          

2.  IMPROVING COMMUNICATIONS:

· We have been fortunate to have several distinguished and informed guest speakers throughout the year, from both inside and outside our own NCMA organization. Mr. Gate Mangano, current Lakehurst Base Educational Outreach Coordinator and NCMA Scholarship Committee Chairman speaks to the membership and updates them regularly on new partnership initiatives. 
· NCMA continued this year to further enhance communication with the continuous updates of NCMA monthly minutes and various other news items, including inputs to the quarterly National NCMA news article.   

3.  COMMUNITY RELATIONS:   

· This year Farhad Choudhury and John Melin have taken on a new initiative to form a relationship with Lakehurst Elementary School and to ultimately offer them a $500 scholarship check to incentivize the school curricula that is geared towards math and science at the K-5 grades.  The School Superintendent, Principal and Board President attended two NCMA luncheons and briefed on how they intend to use the scholarship and the topics that numerous teachers came up with.  The school will break the $500 into several mini-grants in order to incentivize as many ideas as possible.    
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Lakehurst Elementary School Principal Carmen Davis accepting a $500 check from NCMA Executive Team

· NCMA awarded a $1,000 academic excellence scholarship. Before his retirement, Mr. Jules Lewyckyj went to Manchester Township High School and presented the NCMA scholarship check to Mr. John Franczak, senior at the high school. Jules also invited John’s parents to join the NCMA membership at the July 2010 luncheon meeting.
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Mr. John Franczak and Mom with NCMA Executive Team at the July 2010 Luncheon

· NCMA also awarded a $250 scholarship to VOTECH Culinary Arts School student, Ms. Stephanie Wilbur. 

[image: image3.jpg]



Ms. Stephanie Wilbur accepting check from NCMA President
· NCMA once again supported the annual “All Hands” Teammate Appreciation Day and Awards Ceremony (base picnic) by manning refreshment and t-shirt booths and cooking hamburgers and hot dogs.  Members also participated in running children’s games and working clean up detail.    

· NCMA members encouraged others and participated in a variety of community programs from Red Cross Blood Drive and Marine Corps Toys for Tots, to community volunteer and fire and rescue work.    
4.  EDUCATIONAL PARTNERSHIPS:

· Three primary and middle school Educational Partnership Agreements (EPA) in FY11
· Five college level EPAs in FY11 (Drexel, Villanova, NJIT, Rutgers and Penn State)

· Design Clinics & Capstone Projects with colleges/universities

· University Clinic to help transfer and commercialize DoD technology

· Career Shadowing Program for high school students

· Participating in Education Leadership Council

· 5th grade Catapult Curriculum

· Elementary and high school tours

· Summer teacher hires

· Science Fair judging

· NAVAIR Speakers Program

· STARBASE Atlantis at Lakehurst to raise interest and improve the knowledge and skills of 5th grade students in math, science and technology – supported by local, state and federal government

Educational Objectives for students:

1. Ability for students to interrelate technical disciplines such as Science, Technology, Engineering and Mathematics (STEM).

2. Ability to problem-solve in a group environment using scientific methods, research and experimental design.

3. Ability to relate daily teachings to everyday life events.

4. Ability to recognize various vocations and professions associated with the different science disciplines.

5. Ability to correlate modern technological development to engineering issues and resources.

· Our Scholarship Committee is in charge of coordinating with the local High School in providing a $1,000.00 merit based scholarship, to assist and encourage students to seek further/higher education in a technical field. This past year’s winner was Mr. John Franczak. He and his Mom joined NCMA for lunch during our July 2010 meeting, at which time they expressed their sincere appreciation.  
· This year NCMA presented one scholarship worth $250.00 to the on-base Culinary School. It was given during our June 2010 luncheon meeting to Ms. Stephanie Wilbur.  Stephanie will use this scholarship to pursue further education in the field of culinary arts.
· Career Day:

· Initiated and developed for senior level managers and team leaders to motivate, coach and provide guidance and encouragement to the junior level minority and women employees. This event also provided a path to assist them on their own career track in the government.  NCMA members are involved as mentors and motivational speakers. 

· Various other areas include:

· Continued participation in Engineering Career Day at Rutgers University sponsored by the New Jersey Society of Professional Engineers by our Lakehurst Chapter 2nd vice president, John Melin.  This lays the groundwork in the state of New Jersey to gain interest from 11th grade high school students contemplating going into engineering colleges/universities.

5.  CHARITY / MORALE AND WELFARE SUPPORT:

· The Lakehurst Chapter continued this year to be a significant supporter of numerous charities, as follows:
· Volunteer to work in support of First Aid and Fire companies in the local communities.
· NCMA provided $500 to the Combined Federal Campaign again this past season, in addition to the individual members contributions  

· Members regularly participated in fund-raisers and generously contributed to the Toys for Tots, Thanksgiving, and Christmas food and money donations for the needy.
· Several NCMA members were in charge of the overall planning and coordination efforts for the 2010 employee appreciation day (base picnic). They participated in fundraisers, food sales, t-shirt sales, and employee soccer and volleyball tournaments. On the day of the picnic, many NCMA members manned booths, worked children’s games and helped cook and distribute food.
6.  PROFESSIONAL NETWORKING:

· Many chapter members belong to various prestigious professional associations and as such bring with them considerable knowledge and experience to share with all NCMA members. As our monthly meetings are a major source of networking, this information is generously shared with the membership and then throughout the Center. Professional organizations represented by NCMA include NAVAIR Fellows Program (given to top 1% of engineers/scientist), the American Society of Mechanical Engineers, Naval Contracts Management Association, Society of Logistics Engineers, Society of Professional Engineers, Society of Automotive Engineers, American Society of Naval Engineers and Association of Naval Aviation.  Recognized as world leaders and experts in their field, several NCMA members give presentations at the Pentagon (to Assistant and Deputy Secretaries of Defense and Navy), NATO and United Nations conferences in their commodity areas, such as Aircraft Fire Protection and the Aerial Refueling Program.
7.  RECOGNITION PROGRAMS:

· New members are welcomed with a framed parchment Certificate of Membership, signifying their membership in the Association, along with an NCMA pin, the bylaws of both the Chapter and the National Association.

· NCMA events and guest speakers regularly receive written and pictorial coverage in the base and local papers.  The recipients of NCMA scholarship, along with their parents, are invited to join us at one of our regular luncheon meetings where the individual’s accomplishments are recognized.  Pictures of the student and their parents along with an article are printed in our base newspaper. The same is true of the scholarship recipients at the base VOTECH Culinary School.
8.  LEGISLATIVE INVOLVEMENT:
· NCMA members continue to participate in a two-way communication between the local, state and federal government.
· NCMA continues to foster its solid relationship with local, state, and Federal representatives. We enjoy substantial, regular information exchanges with staff members of New Jersey Congressmen Chris Smith and John Adler’s offices, as well as with the Congressmen themselves. 
9.  MEMBERSHIP PARTICIPATION:
· Under the current leadership of the NCMA, the Lakehurst Chapter website keeps making continuous improvements. It has names of current officers, with phone, fax and e-mail address information. It has a link to the National NCMA website and other NAVSEA Chapter sites. It mentions the benefits of becoming an NCMA member such as networking with professionals/peers, camaraderie, and information exchanges that members experience at each and every meeting. The website contains all the monthly minutes under the current administration and upcoming dates of events and speakers. It also contains an electronic NCMA membership application form.
· One particularly popular event is the annual holiday luncheon/party.  Retired NCMA members are invited back to this event to renew friendships and acquaintances with current members. Our current CO and XO are invited to this meeting and have been consistently making very supportive and encouraging remarks regarding NCMA support of the base.   

10.  NEW INITIATIVES AND IMPROVEMENTS:

· NCMA members are heavily involved in the Advanced Arresting Gear and the Electro-Magnetic Aircraft Launch System (EMALS) programs. EMALS, for the next generation aircraft carrier (CVN-21), is one of the highest visibility projects that is ongoing at Lakehurst. 
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Lakehurst makes history by launching its first aircraft using the Electro-Magnetic Aircraft 
Launch System (EMALS) on Dec 18, 2010
· NCMA member and ALRE SES, Ms. Kathleen Donnelly, is a strong believer in mentoring new employees.  In addition to the Human Resources Office scheduling two “Introduction to Mentoring” sessions on base for August 2010, Ms. Donnelly has also provided forums for members of the Professional Development Group to meet with each other and discuss career goals and objectives and then shadow a Mentor.

· Until his retirement, NCMA member Mr. Jules Lewyckyj, has been setting an exemplary standard and continuously creating a model for Educational Partnership Agreement (EPA) for all other Navy organizations to follow as an example. There are more EPAs now with high schools, colleges and universities then ever envisioned. It is a win-win situation for the Navy and academia.
11.  NEW CHAPTER DEVELOPMENT:  
· With Joint Base McGuire, Dix and Lakehurst operating as of 1 Oct 2009, and having an Air Force Colonel as our Commanding Officer, NCMA Lakehurst Chapter began the process of deciding whether our own Chapter have Associate Members from the other Commands/bases, and whether this is an opportunity for our Chapter to grow and become an even stronger supporter of NAVAIR, the Navy, and the Department of Defense. The effort was started in earnest last year and this year we have done the following: 
· Incorporated changes to “draft” to existing by-laws

· Briefed NCMA members of proposed by-laws changes 
· Briefed Lakehurst Executive Leadership Council on proposed approach 

· NCMA membership approved the new local chapter by-laws
12.  INCREASING MEMBERSHIP:

· Despite membership losses, mainly due to retirement, NCMA Lakehurst Chapter has done an exceptional job in recruiting new members and has been able to maintain a steady level of between 100 and 110 active members. Our current membership is at 108.
· The members of our chapter have invited prospective members to our luncheon meetings so they can get to experience first hand the information exchange and networking that takes place among their peers (team leads, engineers, logisticians, and leaders from human resources, test and the manufacturing department). They get to see and hear interesting and relevant speakers and ask candid questions of them. As a result of these proactive outreach efforts, we are able to constantly refresh our organization with individuals signing up to become new members of our chapter..  

· Lakehurst Chapter Secretary, Farhad Choudhury, consistently speaks about NCMA during NAVAIR Asian American employee’s luncheon and has invited numerous people to attend one of the future NCMA luncheon meetings. 
13.  FEEDBACK TO NATIONAL:

NCMA enjoys and thrives from the camaraderie, support, recognition and praise it receives from the NCMA membership, top-level management on the base, as well as from the local Community. This past year is yet another example of the high caliber speakers taking the time from their busy schedules to speak at our meetings. Our members learn from them and ask frank/thought provoking questions. NCMA Lakehurst Chapter is embracing the challenges and opportunities that come along with being an integral part of the nation’s first tri-service and contiguous Joint Base.  
Respectfully submitted,

John Schmelzle, President
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